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Varhaisen tuen malli

Varhaisen tuen malli on tyokalu yksilon, tydyhteison ja koko organisaation erilaisten ongelmien
havaitsemiseen, puheeksiottamiseen ja ratkaisemiseen. Varhainen tuki edistad huolenpidon ja
valittdmisen ilmapiirid ja on siten on osa hyvin toimivan tydyksikon turvaverkkoa.

Oulun yliopiston tydhyvinvointiryhmdssa on kehitetty varhaisen tuen malli yliopiston yksikdiden
kdyttdon. Ryhmassa on ollut asiantuntijoita yliopiston yksikdistd, tydsuojeluorganisaatiosta,
tyoterveyshuollosta ja yliopiston hallinnosta.

Varhaisen tuen mallin tehtdvand on rohkaista yliopistoyhteison jdsenid ja erityisesti esimiehid
mydnteisen palautteen antamiseen ja huolta herdttdvien tai korjaamista kaipaavien asioiden esille
nostamiseen. Hyvin toimiva varhainen tuki vahentda epdluuloja, pelkoja ja haitallista kilpailua ja
lisdd luottamusta esimieheen ja tydyhteisdon. Varhaisen tuen mallia on hyva kdyda lapi esim.
henkildstokokouksissa, jotta koko tydyhteisd on tietoinen varhaisen tuen mallin toimintatavoista.

Havainnot Esimiehen ja IK;C?;
tySpaikalla tyontekijan —> ongelmien
keskustelu ,
ratkaisut
Mahdollinen T Ei terveysongelmaa
terveysongelma
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tydterveys-  — selvittelyt  — neuvottelu

huollossa
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- Tyohon ja
. Laakg— terveyteen tai
tieteelliset eldmintilanteeseen
ratkaisut liittyvat
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Observations related to absences
Sick leave and other absences

I) long or prolonging absence due to sickness

2) recurring short absences due to sickness

continuous absence due to sickness of
more than 30 days

cumulative absence due to sickness of
more than 30 days during one year

more than 3 absences due to sickness or other
reasons of |—3 days within 4 months

three one-day absences connected to a weekend
within six months

an absence of more than 7 consecutive days without
notification and unrelated to work (termination of
employment contract/ Employment Contracts Act)

Supervisor/Employee addresses the issue,
measures:

Supervisor, Occupational
Healthcare Services, employee,
* considering necessary changes in work tasks, Human Resources Management
conditions or work community
considering guidance to work tasks or training
considering whether it is necessary to contact
Occupational Healthcare Services
considering whether it is necessary to agree upon
closer monitoring of absences: certificate from the
occupational health doctor or nurse concerning all
absences
* Notio > Safety, Occupational Heath and Well-Being
> Well Being > Absence due to sickness
* when necessary, working capacity negotiations
» working capacity examinations: occupational
physiotherapist, occupational psychologist
* Occupational Healthcare Services also react when
alarming signs appear

.

.

Notification procedures for absences:

* record-keeping and consultations at Occupational
Healthcare Services

« follow-up on long absences



OBSERVATIONS AT OCCUPATIONAL HEALTHCARE SERVICES

Signs of threats to work and working capacity

Individual level

1) health examinations

2) medical appointment focusing on

occupational healthcare

Work community activity:

1) workplace survey

2) work community activity

Alarming signs

WCI: moderate or lower, points less than 37
(Working Capacity Index)

BMI: over 30 (Body Mass Index)

Score risk: 5% or more (risk of death from coronary
artery disease)

DM: |2 points or more, risk of diabetes

BBI-15: 50 or more, (at least moderate) burnout
BDI-II, 19 or more, (moderate) risk of depression
AUDIT: |5 or more, health risk caused by alcohol use

The numbers are provisional. Occupational Healthcare
Services always conducts a comprehensive evaluation.

repeated visits with different reasons /

vague symptoms

diagnosis does not correspond with the amount
or length of sick leave

health indications of excessive use of alcohol

or drugs

long-term illness

assessment of health risks performed in the
workplace survey

risk assessment for the unit, scale |-5 (when over 3
refers to a moderate risk: intervention necessary)

notifications from the same unit and/or concerning
the same issue related to the work community
notifications from the supervisor

results of the occupational well-being survey

Measures

Individual guidance and counselling:
* referral to an occupational health doctor,
occupational health nurse, occupational health
psychologist, physiotherapist or nutritional therapist
referral to groups
» work capacity conferences
» work capacity surveys
* rearrangements at work
* work experiments
* support returning to work
rehabilitation (professional and medical)
considering retirement possibilities
* recommendations by

Occupational Healthcare Services

.

see above

* Occupational Healthcare Framework Plan

Responsibility

* Occupational Healthcare
Services
employee

* In co-operation: Human
Resources Services and
supervisor

Pension companies:
Valtiokonttori, Varma, Kela

Supervisor/ work community
Occupational Healthcare Services
occupational safety

Occupational Healthcare Services
supervisor
Human Resources Management



Development discussion (joint discussion on goals
at the unit and private development discussions)

Employee’s experiences and observations
difficulties in coping with work

Inappropriate treatment or sexual harassment

repeated and surprising changes in work shifts
requested by the employee

decreased work efficiency, neglecting work
assignments and repeated mistakes at work
recurring accidents

development discussions

set goals have not been achieved

(follow-up throughout the year)

* problems with working capacity, coping with work,
competence or work motivation

lack of interest in developing one’s professional skills

» problems with working capacity, coping with work,
goals, competence or work motivation
* problems in work community operations

Signs of inappropriate treatment:

* bullying

* shouting

* talking about others, others work- or life-situation
disparagingly

* undermining the opinions or restricting the

presenting of them.

blackening of others reputation

Examples on sexual harassment:
 sexually suggestive gestures and expressions
* inappropriate talk and suggestive jokes

* unwelcome physical advances

* demeaning the other sex

indifferent or unconstructive attitude towards goal or

Supervisor/employee addresses the issue

* considering necessary changes in work tasks,
conditions or work community

considering guidance for work tasks or training
considering whether it is necessary to contact
Occupational Healthcare Services and agree on
further procedures

considering monitoring procedures

evaluating the need for working capacity
negotiations

.

.

Employee addresses the issue with supervisor

* considering necessary changes in work tasks,
conditions or work community

considering whether it is necessary to contact
Occupational Healthcare Services and agree on
further procedures

.

Employee addresses the issue with supervisor

* manner in which the inappropriate behaviour
manifests itself

supervisor addresses the issue with the parties
involved

considering whether it is necessary to contact
Occupational Healthcare Services and agree on
further procedures

considering monitoring procedures
considering discussion with shop steward/
occupational safety delegate

considering necessary changes in work tasks,
conditions or work community

University guidelines:

Notio > Safety, Occupational Health and Well-Being
> Occupational Health and Safety > Prevention of
bullying and harassment > (Prevention of bullying and

harassment at the University of Oulu)

Supervisor, unit management

Supervisor, unit management,
employee, Occupational Healthcare
Services, occupational healthcare
delegates, occupational healthcare
officers, Human Resources
Management



Signs of threats to work and working capacity

Supervisor’s observations

Supervisor’s observations of the employees and changes

of behavior in every day work.

Supervisor's observations of inappropriate
treatment or sexual harassment

Supervisor's observations concerning
substance abuse problems

OBSERVATIONS AT WORKPLACE

Alarming signs

complaints from customer/students

constant negative speech about the unit or the
University

undermining common rules

looking for faults in others and blaming others
being upset over "small things”

constant absence from common events
Monday absences and other frequent absences
reduced operating capacity or efficiency
neglecting work task

constant overtime work, immersion into work
isolation from others

concentration and learning difficulties

constant overtime work, immersion into work
susceptibility to accidents at work

Signs of inappropriate behaviour

bullying

shouting

talking about others, others work- or life-situation
disparagingly

undermining the opinions or restricting the
presenting of them.

blackening of others reputation

Signs of sexual harassment

sexually suggestive gestures and expressions
inappropriate talk and suggestive jokes
unwelcome physical advances

being at work intoxicated

coming to work or being at work with a hangover
avoiding supervisors and colleagues

occasional and sudden absences in work shifts
certificates on sick leave from different doctors
being late for work repeatedly, leaving the workplace
early, or other neglect of working hours

Measures

Supervisor addresses the issue

* considering necessary changes in work tasks,
conditions or work community

considering guidance for work tasks or training
considering whether it is necessary to contact
Occupational Healthcare Services and agree on
further procedures

considering monitoring procedures

evaluating the need for working capacity
negotiations

.

.

(parties present at a working capacity negotiation
are the employee, supervisor/unit management,
Occupational Healthcare Services)

University guidelines:

Notio > Safety, Occupational Health and Well-Being
> Occupational Health and Safety > Prevention of
bullying and harassment > (Prevention of bullying and
harassment at the University of Oulu)

Referral to treatment and procedures:

Notio > Safety, Occupational Health and Well-Being
> Occupational Health and Safety > Referral to
treatment (substance abuse) > (Referral to treatment)

Responsibility

Supervisor, unit management,
employee, Human Resources
Management, Occupational
Healthcare Services, occupational
safety

Supervisor, unit management,
employee, Human Resources
Management, Occupational
Healthcare Services,
occupational safety

Supervisor, unit management,
employee, Human Resources
Management, Occupational
Healthcare Services,
occupational safety
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