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Varhaisen tuen malli
Varhaisen tuen malli on työkalu yksilön, työyhteisön ja koko organisaation erilaisten ongelmien 
havaitsemiseen, puheeksiottamiseen ja ratkaisemiseen. Varhainen tuki edistää huolenpidon ja 
välittämisen ilmapiiriä ja on siten on osa hyvin toimivan työyksikön turvaverkkoa.

Oulun yliopiston työhyvinvointiryhmässä on kehitetty varhaisen tuen malli yliopiston yksiköiden 
käyttöön. Ryhmässä on ollut asiantuntijoita yliopiston yksiköistä, työsuojeluorganisaatiosta, 
työterveyshuollosta ja yliopiston hallinnosta.

Varhaisen tuen mallin tehtävänä on rohkaista yliopistoyhteisön jäseniä ja erityisesti esimiehiä 
myönteisen palautteen antamiseen ja huolta herättävien tai korjaamista kaipaavien asioiden esille 
nostamiseen. Hyvin toimiva varhainen tuki vähentää epäluuloja, pelkoja ja haitallista kilpailua ja 
lisää luottamusta esimieheen ja työyhteisöön. Varhaisen tuen mallia on hyvä käydä läpi esim. 
henkilöstökokouksissa, jotta koko työyhteisö on tietoinen varhaisen tuen mallin toimintatavoista.
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Signs of threats to w
ork and w

orking capacity
A

larm
ing signs

M
easures

R
esponsibility

Individual level

1) health exam
inations

• W
C

I: m
oderate or low

er, points less than 37 
(W

orking C
apacity Index)

•  BM
I: over 30 (Body M

ass Index)
•  Score risk: 5%

 or m
ore (risk of death from

 coronary 
artery disease)

• D
M

: 12 points or m
ore, risk of diabetes

• BBI-15: 50 or m
ore, (at least m

oderate) burnout
• BD

I-II, 19 or m
ore, (m

oderate) risk of depression
• A

U
D

IT: 15 or m
ore, health risk caused by alcohol use

T
he num

bers are provisional. O
ccupational H

ealthcare 
Services alw

ays conducts a com
prehensive evaluation.

Individual guidance and counselling:
• referral to an occupational health doctor, 

occupational health nurse, occupational health 
psychologist, physiotherapist or nutritional therapist

• referral to groups
• w

ork capacity conferences 
• w

ork capacity surveys
• rearrangem

ents at w
ork

• w
ork experim

ents
• support returning to w

ork
• rehabilitation (professional and m

edical)
• considering retirem

ent possibilities
• recom

m
endations by 

O
ccupational H

ealthcare Services

• O
ccupational H

ealthcare 
Services

• em
ployee

• In co
-operation: H

um
an 

R
esources Services and 

supervisor

2) m
edical appointm

ent focusing on 
occupational healthcare

• repeated visits w
ith different reasons / 

vague sym
ptom

s
• diagnosis does not correspond w

ith the am
ount 

or length of sick leave
• health indications of excessive use of alcohol 

or drugs
• long-term

 illness

see above
Pension com

panies: 
Valtiokonttori, Varm

a, Kela

Supervisor/ w
ork com

m
unity

O
ccupational H

ealthcare Services
occupational safety

W
ork com

m
unity activity:

• assessm
ent of health risks perform

ed in the 
w

orkplace survey
• O

ccupational H
ealthcare Fram

ew
ork Plan

O
ccupational H

ealthcare Services
supervisor
H

um
an R

esources M
anagem

ent

1) w
orkplace survey

•  risk assessm
ent for the unit, scale 1–5 (w

hen over 3 
refers to a m

oderate risk: intervention necessary)

2) w
ork com

m
unity activity 

• notifi cations from
 the sam

e unit and/or concerning 
the sam

e issue related to the w
ork com

m
unity

• notifi cations from
 the supervisor

• results of the occupational w
ell-being survey

O
bservations related to absences

Sick leave and other absences

1) long or prolonging absence due to sickness
• continuous absence due to sickness of 

m
ore than 30 days

• cum
ulative absence due to sickness of 

m
ore than 30 days during one year

2) recurring short absences due to sickness 
• m

ore than 3 absences due to sickness or other 
reasons of 1–3 days w

ithin 4 m
onths

• three one-day absences connected to a w
eekend 

w
ithin six m

onths
• an absence of m

ore than 7 consecutive days w
ithout 

notifi cation and unrelated to w
ork (term

ination of 
em

ploym
ent contract/ Em

ploym
ent C

ontracts A
ct) 

Supervisor/E
m

ployee addresses the issue, 
m

easures:
• considering necessary changes in w

ork tasks, 
conditions or w

ork com
m

unity
• considering guidance to w

ork tasks or training
• considering w

hether it is necessary to contact 
O

ccupational H
ealthcare Services 

• considering w
hether it is necessary to agree upon 

closer m
onitoring of absences: certifi cate from

 the 
occupational health doctor or nurse concerning all 
absences

• N
otio >

 Safety, O
ccupational H

eath and W
ell-Being 

>
 W

ell Being >
 A

bsence due to sickness
• w

hen necessary, w
orking capacity negotiations

• w
orking capacity exam

inations: occupational 
physiotherapist, occupational psychologist

• O
ccupational H

ealthcare Services also react w
hen 

alarm
ing signs appear

N
otifi cation procedures for absences: 

• record-keeping and consultations at O
ccupational 

H
ealthcare Services

• follow
-up on long absences

Supervisor, O
ccupational 

H
ealthcare Services, em

ployee, 
H

um
an R

esources M
anagem

ent

O
B

SE
R

V
A

T
IO

N
S A

T
 O

C
C

U
PA

T
IO

N
A

L H
E

A
LT

H
C

A
R

E
 SE

R
V

IC
E

S
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M
easures

R
esponsibility

Individual level

1) health exam
inations

• W
C

I: m
oderate or low

er, points less than 37 
(W

orking C
apacity Index)

•  BM
I: over 30 (Body M

ass Index)
•  Score risk: 5%

 or m
ore (risk of death from

 coronary 
artery disease)

• D
M

: 12 points or m
ore, risk of diabetes

• BBI-15: 50 or m
ore, (at least m

oderate) burnout
• BD

I-II, 19 or m
ore, (m

oderate) risk of depression
• A

U
D

IT: 15 or m
ore, health risk caused by alcohol use

T
he num

bers are provisional. O
ccupational H

ealthcare 
Services alw

ays conducts a com
prehensive evaluation.

Individual guidance and counselling:
• referral to an occupational health doctor, 

occupational health nurse, occupational health 
psychologist, physiotherapist or nutritional therapist

• referral to groups
• w

ork capacity conferences 
• w

ork capacity surveys
• rearrangem

ents at w
ork

• w
ork experim

ents
• support returning to w

ork
• rehabilitation (professional and m

edical)
• considering retirem

ent possibilities
• recom

m
endations by 

O
ccupational H

ealthcare Services

• O
ccupational H

ealthcare 
Services

• em
ployee

• In co
-operation: H

um
an 

R
esources Services and 

supervisor

2) m
edical appointm

ent focusing on 
occupational healthcare

• repeated visits w
ith different reasons / 

vague sym
ptom

s
• diagnosis does not correspond w

ith the am
ount 

or length of sick leave
• health indications of excessive use of alcohol 

or drugs
• long-term

 illness

see above
Pension com

panies: 
Valtiokonttori, Varm

a, Kela

Supervisor/ w
ork com

m
unity

O
ccupational H

ealthcare Services
occupational safety

W
ork com

m
unity activity:

• assessm
ent of health risks perform

ed in the 
w

orkplace survey
• O

ccupational H
ealthcare Fram

ew
ork Plan

O
ccupational H

ealthcare Services
supervisor
H

um
an R

esources M
anagem

ent

1) w
orkplace survey

•  risk assessm
ent for the unit, scale 1–5 (w

hen over 3 
refers to a m

oderate risk: intervention necessary)

2) w
ork com

m
unity activity 

• notifi cations from
 the sam

e unit and/or concerning 
the sam

e issue related to the w
ork com

m
unity

• notifi cations from
 the supervisor

• results of the occupational w
ell-being survey

O
bservations related to absences

Sick leave and other absences

1) long or prolonging absence due to sickness
• continuous absence due to sickness of 

m
ore than 30 days

• cum
ulative absence due to sickness of 

m
ore than 30 days during one year

2) recurring short absences due to sickness 
• m

ore than 3 absences due to sickness or other 
reasons of 1–3 days w

ithin 4 m
onths

• three one-day absences connected to a w
eekend 

w
ithin six m

onths
• an absence of m

ore than 7 consecutive days w
ithout 

notifi cation and unrelated to w
ork (term

ination of 
em

ploym
ent contract/ Em

ploym
ent C

ontracts A
ct) 

Supervisor/E
m

ployee addresses the issue, 
m

easures:
• considering necessary changes in w

ork tasks, 
conditions or w

ork com
m

unity
• considering guidance to w

ork tasks or training
• considering w

hether it is necessary to contact 
O

ccupational H
ealthcare Services 

• considering w
hether it is necessary to agree upon 

closer m
onitoring of absences: certifi cate from

 the 
occupational health doctor or nurse concerning all 
absences

• N
otio >

 Safety, O
ccupational H

eath and W
ell-Being 

>
 W

ell Being >
 A

bsence due to sickness
• w

hen necessary, w
orking capacity negotiations

• w
orking capacity exam

inations: occupational 
physiotherapist, occupational psychologist

• O
ccupational H

ealthcare Services also react w
hen 

alarm
ing signs appear

N
otifi cation procedures for absences: 

• record-keeping and consultations at O
ccupational 

H
ealthcare Services

• follow
-up on long absences

Supervisor, O
ccupational 

H
ealthcare Services, em

ployee, 
H

um
an R

esources M
anagem

ent
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Signs of threats to w
ork and w

orking capacity
A

larm
ing signs

M
easures

R
esponsibility

Supervisor’s observations  

Supervisor´s observations of the em
ployees and changes 

of behavior in every day w
ork. 

• com
plaints from

 custom
er/students

• constant negative speech about the unit or the 
U

niversity
• underm

ining com
m

on rules
• looking for faults in others and blam

ing others
• being upset over ”sm

all things”
• constant absence from

 com
m

on events
• M

onday absences and other frequent absences
• reduced operating capacity or effi ciency
• neglecting w

ork task
• constant overtim

e w
ork, im

m
ersion into w

ork 
• isolation from

 others
• concentration and learning diffi culties
• constant overtim

e w
ork, im

m
ersion into w

ork 
• susceptibility to accidents at w

ork

Supervisor addresses the issue
• considering necessary changes in w

ork tasks, 
conditions or w

ork com
m

unity
• considering guidance for w

ork tasks or training
• considering w

hether it is necessary to contact 
O

ccupational H
ealthcare Services and agree on 

further procedures
• considering m

onitoring procedures 
• evaluating the need for w

orking capacity 
negotiations 

(parties present at a w
orking capacity negotiation 

are the em
ployee, supervisor/unit m

anagem
ent, 

O
ccupational H

ealthcare Services)

Supervisor, unit m
anagem

ent, 
em

ployee, H
um

an R
esources 

M
anagem

ent, O
ccupational 

H
ealthcare Services, occupational 

safety

Supervisor’s observations of inappropriate 
treatm

ent or sexual harassm
ent

Signs of inappropriate behaviour
• bullying
• shouting
• talking about others, others w

ork- or life-situation 
disparagingly

• underm
ining the opinions or restricting the 

presenting of them
. 

• blackening of others reputation 

Signs of sexual harassm
ent 

• sexually suggestive gestures and expressions
• inappropriate talk and suggestive jokes 
• unw

elcom
e physical advances

U
niversity guidelines:

N
otio >

 Safety, O
ccupational H

ealth and W
ell-Being 

>
 O

ccupational H
ealth and Safety >

 Prevention of 
bullying and harassm

ent >
 (Prevention of bullying and 

harassm
ent at the U

niversity of O
ulu)

Supervisor, unit m
anagem

ent, 
em

ployee, H
um

an R
esources 

M
anagem

ent, O
ccupational 

H
ealthcare Services, 

occupational safety

Supervisor’s observations concerning 
substance abuse problem

s
• being at w

ork intoxicated
• com

ing to w
ork or being at w

ork w
ith a hangover

• avoiding supervisors and colleagues
• occasional and sudden absences in w

ork shifts
• certifi cates on sick leave from

 different doctors
• being late for w

ork repeatedly, leaving the w
orkplace 

early, or other neglect of w
orking hours

• repeated and surprising changes in w
ork shifts 

requested by the em
ployee

• decreased w
ork effi ciency, neglecting w

ork 
assignm

ents and repeated m
istakes at w

ork
• recurring accidents

R
eferral to treatm

ent and procedures:
N

otio >
 Safety, O

ccupational H
ealth and W

ell-Being 
>

 O
ccupational H

ealth and Safety >
 R

eferral to 
treatm

ent (substance abuse) >
 (Referral to treatm

ent)

Supervisor, unit m
anagem

ent, 
em

ployee, H
um

an R
esources 

M
anagem

ent, O
ccupational 

H
ealthcare Services, 

occupational safety

D
evelopm

ent discussion (joint discussion on goals 
at the unit and private developm

ent discussions)
• indifferent or unconstructive attitude tow

ards goal or 
developm

ent discussions
• set goals have not been achieved 

(follow
-up throughout the year)

• problem
s w

ith w
orking capacity, coping w

ith w
ork, 

com
petence or w

ork m
otivation

• lack of interest in developing one’s professional skills

Supervisor/em
ployee addresses the issue

• considering necessary changes in w
ork tasks, 

conditions or w
ork com

m
unity

• considering guidance for w
ork tasks or training

• considering w
hether it is necessary to contact 

O
ccupational H

ealthcare Services and agree on 
further procedures

• considering m
onitoring procedures 

• evaluating the need for w
orking capacity 

negotiations

Supervisor, unit m
anagem

ent

E
m

ployee’s experiences and observations 
diffi culties in coping w

ith w
ork

• problem
s w

ith w
orking capacity, coping w

ith w
ork, 

goals, com
petence or w

ork m
otivation

• problem
s in w

ork com
m

unity operations

Em
ployee addresses the issue w

ith supervisor
• considering necessary changes in w

ork tasks, 
conditions or w

ork com
m

unity
• considering w

hether it is necessary to contact 
O

ccupational H
ealthcare Services and agree on 

further procedures

Supervisor, unit m
anagem

ent, 
em

ployee, O
ccupational H

ealthcare 
Services, occupational healthcare 
delegates, occupational healthcare 
offi cers, H

um
an R

esources 
M

anagem
ent

Inappropriate treatm
ent or sexual harassm

ent
Signs of inappropriate treatm

ent:
• bullying
• shouting
• talking about others, others w

ork- or life-situation 
disparagingly

• underm
ining the opinions or restricting the 

presenting of them
. 

• blackening of others reputation

E
xam

ples on sexual harassm
ent:

• sexually suggestive gestures and expressions
• inappropriate talk and suggestive jokes 
• unw

elcom
e physical advances

• dem
eaning the other sex

Em
ployee addresses the issue w

ith supervisor
• m

anner in w
hich the inappropriate behaviour 

m
anifests itself

• supervisor addresses the issue w
ith the parties 

involved
• considering w

hether it is necessary to contact 
O

ccupational H
ealthcare Services and agree on 

further procedures
• considering m

onitoring procedures 
• considering discussion w

ith shop stew
ard/

occupational safety delegate
• considering necessary changes in w

ork tasks, 
conditions or w

ork com
m

unity

U
niversity guidelines:

N
otio >

 Safety, O
ccupational H

ealth and W
ell-Being 

>
 O

ccupational H
ealth and Safety >

 Prevention of 
bullying and harassm

ent >
 (Prevention of bullying and 

harassm
ent at the U

niversity of O
ulu)
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A
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ork. 
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• neglecting w
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m
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ork 
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e w
ork, im

m
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ork 
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Supervisor addresses the issue
• considering necessary changes in w

ork tasks, 
conditions or w

ork com
m

unity
• considering guidance for w

ork tasks or training
• considering w

hether it is necessary to contact 
O

ccupational H
ealthcare Services and agree on 

further procedures
• considering m

onitoring procedures 
• evaluating the need for w
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negotiations 

(parties present at a w
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are the em
ployee, supervisor/unit m
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ent, 

O
ccupational H

ealthcare Services)

Supervisor, unit m
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ent, 
em

ployee, H
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an R
esources 

M
anagem

ent, O
ccupational 

H
ealthcare Services, occupational 

safety

Supervisor’s observations of inappropriate 
treatm

ent or sexual harassm
ent

Signs of inappropriate behaviour
• bullying
• shouting
• talking about others, others w

ork- or life-situation 
disparagingly

• underm
ining the opinions or restricting the 

presenting of them
. 

• blackening of others reputation 

Signs of sexual harassm
ent 

• sexually suggestive gestures and expressions
• inappropriate talk and suggestive jokes 
• unw

elcom
e physical advances

U
niversity guidelines:

N
otio >

 Safety, O
ccupational H

ealth and W
ell-Being 

>
 O
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ealth and Safety >

 Prevention of 
bullying and harassm

ent >
 (Prevention of bullying and 

harassm
ent at the U

niversity of O
ulu)

Supervisor, unit m
anagem

ent, 
em

ployee, H
um

an R
esources 

M
anagem

ent, O
ccupational 

H
ealthcare Services, 

occupational safety

Supervisor’s observations concerning 
substance abuse problem

s
• being at w

ork intoxicated
• com

ing to w
ork or being at w

ork w
ith a hangover

• avoiding supervisors and colleagues
• occasional and sudden absences in w

ork shifts
• certifi cates on sick leave from

 different doctors
• being late for w

ork repeatedly, leaving the w
orkplace 

early, or other neglect of w
orking hours

• repeated and surprising changes in w
ork shifts 

requested by the em
ployee

• decreased w
ork effi ciency, neglecting w

ork 
assignm

ents and repeated m
istakes at w

ork
• recurring accidents

R
eferral to treatm

ent and procedures:
N

otio >
 Safety, O

ccupational H
ealth and W

ell-Being 
>

 O
ccupational H

ealth and Safety >
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eferral to 
treatm

ent (substance abuse) >
 (Referral to treatm

ent)

Supervisor, unit m
anagem

ent, 
em

ployee, H
um

an R
esources 

M
anagem

ent, O
ccupational 

H
ealthcare Services, 

occupational safety

D
evelopm

ent discussion (joint discussion on goals 
at the unit and private developm

ent discussions)
• indifferent or unconstructive attitude tow

ards goal or 
developm

ent discussions
• set goals have not been achieved 

(follow
-up throughout the year)

• problem
s w

ith w
orking capacity, coping w

ith w
ork, 

com
petence or w

ork m
otivation

• lack of interest in developing one’s professional skills

Supervisor/em
ployee addresses the issue

• considering necessary changes in w
ork tasks, 

conditions or w
ork com
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unity

• considering guidance for w
ork tasks or training

• considering w
hether it is necessary to contact 

O
ccupational H

ealthcare Services and agree on 
further procedures

• considering m
onitoring procedures 

• evaluating the need for w
orking capacity 

negotiations

Supervisor, unit m
anagem

ent

E
m

ployee’s experiences and observations 
diffi culties in coping w

ith w
ork

• problem
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ith w
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ith w
ork, 

goals, com
petence or w

ork m
otivation

• problem
s in w

ork com
m

unity operations

Em
ployee addresses the issue w

ith supervisor
• considering necessary changes in w

ork tasks, 
conditions or w

ork com
m

unity
• considering w

hether it is necessary to contact 
O

ccupational H
ealthcare Services and agree on 

further procedures

Supervisor, unit m
anagem

ent, 
em

ployee, O
ccupational H

ealthcare 
Services, occupational healthcare 
delegates, occupational healthcare 
offi cers, H

um
an R

esources 
M

anagem
ent

Inappropriate treatm
ent or sexual harassm

ent
Signs of inappropriate treatm

ent:
• bullying
• shouting
• talking about others, others w

ork- or life-situation 
disparagingly

• underm
ining the opinions or restricting the 

presenting of them
. 

• blackening of others reputation

E
xam

ples on sexual harassm
ent:

• sexually suggestive gestures and expressions
• inappropriate talk and suggestive jokes 
• unw

elcom
e physical advances

• dem
eaning the other sex

Em
ployee addresses the issue w

ith supervisor
• m

anner in w
hich the inappropriate behaviour 

m
anifests itself

• supervisor addresses the issue w
ith the parties 

involved
• considering w

hether it is necessary to contact 
O

ccupational H
ealthcare Services and agree on 

further procedures
• considering m

onitoring procedures 
• considering discussion w

ith shop stew
ard/

occupational safety delegate
• considering necessary changes in w

ork tasks, 
conditions or w

ork com
m

unity

U
niversity guidelines:

N
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ccupational H
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bullying and harassm
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harassm
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niversity of O
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Early Support Model
The Early Support Model is a tool for detecting, addressing and solving different problems in a 
work community and the entire organisation. Early intervention creates a caring and supportive 
atmosphere, and it is a part of the safety net of a functional work unit.

The Group for Well-being at Work at the University of Oulu has developed a model for early 
intervention for the use of University units. The group consists of experts from University units, 
the work safety organisation, Occupational Healthcare Services, and University administration.

The purpose of the Early Support Model is to encourage members of the University, and 
especially supervisors, to give positive feedback and raise issues of concern and those requiring 
corrective measures. Effective early intervention reduces suspicions, fears, and harmful 
competition, and increases trust towards the supervisor and overall work community. It is good 
to go through the Early Support Model for example at the staff meetings so that the whole work 
community will be aware of the ways of action of the Early Support Model.
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EARLY SUPPORT MODEL
Tool for detecting, addressing and solving 
different problems in a work community 

and the entire organisation.
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